Business is booming for these three
fashion and beauty companies. Here's
how they got started. BY ANNIE FOX

PETER ALEXANDER

Peter Alexander

ack In 1987, one man with a 53000 loan created a &) sales are made online at
fesw pairs of pyviamas. sold them o some retailers ! nele_[la:ﬂnder.cum.au

W,

on Melboumes Chapel Sireet and wailted with his

linggers crossed, Eighieen vears later, Peter Alexanders

cponymous sleepwear and lilesivie business wims
over more than 515 million anmueally = prool that, sometimes, all
vou need o make it big is one great idea, 1 was the right prochact
ai the: right price: and at the fgh ime,” he admits. | IS cpuick 1o add
thea hard work and a lorof [bith go a long way, 100,

Alexander not only designed innovative sleepwear but 100k
achvani: 190 OF an Innovalivie: way' 1o shi 2. I 1802, whien an orcler
o 2000 pairs of pyjamas was cancelled, Alexander was el with
lots of Pls with nowhere o 0, 1 decided 1o take oul an ad in a
magazine 0 sec il 1 could sell direcily o my cusiomens,.” he
explains, This idea offered people ihe chance 10 purchase al less-
than-retail price and, by cutting out the middieman, allowed himoio
tike: in more profit, 71 was onginally selling them o stores for 525
and they were retailing them for $50,7 he savs, “When | sold direct
o my ousiomers, | charded $39.° This meamn S14 moee lor
Alexander and $11 less (or custiomers, He gol 4000 orders from
then single ad,

It wias the: response 0o than ad that macle Alexander realise he
was onto a good thing. 10 was my first sign of success,” e savs. i
also sparked the lucrative mail-order side of his business, The lirst
calalogue went out 10 27,000 people, Dringing in around 5 100,000
by the end of the first year. Today, Peter Alexander catalogues go
ol 1o more than 200,000 Cusiomers cach season

Desphie his almost immediane success, Alexander admits 1o
some 1ough times. For the first few vears, it was only him and his
mther taking care of business - the family garage was used as a
stockroom, A major hurcdle was in 1995 when Alexander was
lurmped with a shipment of poordy made gammenis, “Instead ol
sclling the substandard s1ock, | canned it and staned again,” he
recalls. s my name on the clothes, sol feel personally responsible

& : | B -
: & From the 1 ..« to the cute | px
that 1 dio a good job.” His decision 10 not sell the pyjamas nearly  [RSOMSE——_—GS. - a and cuddly ... | e
cost him evervthing, including his mothers home. But  that et

commitment 1o cuality proved his posiion as a market leader
Pater Alexander | ] T YaE He began rading online in 1997, making his prodect mose
in his Malbourns b = s accessible than ever belore. iPresently, over 40 T cent of sales

Central store. are made through this avenue.) At the end of lasn vear, he expancled

his business unher by opening the: first of his retail owlets, = cicm
wanl 0 just open a pyvama shop,” e explains, Insteacd, e
cxpanded his collection o include ackwear, loungewear, bed
lien and intimate apparel. Tree 10 his vision, the four Peter
Aexander stores are home 10 luxurious bath products, un board
games, bright ugd boots, cuddly siuffed wovs and, of course, his
farmous PIs. T want people o be surprised by what's in siore when
they visil,™ he enthuses. 1 love being unprediciable.” +




